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Introduction
Involve Swindon is a network of companies, statutory bodies and voluntary
organisations working together to encourage employees to give their time
and develop their skills through volunteering in the local community.
Our mission is „helping employees volunteer‟
Our aims are:
To be a networking opportunity for people working in the field of
employee volunteering, enabling them to learn from and support each
other, to share ideas on evaluating and maximising the business benefit
of volunteering and to keep up-to-date with developments in employee
volunteering
To facilitate understanding of the needs of the local voluntary sector
and through taking a more co-ordinated approach, to maximise the
effectiveness of employee volunteering to the community
To facilitate links with local voluntary groups
To promote employee volunteering to Swindon companies, statutory
bodies and voluntary organisations
Each year we work with over 150 organisations from the corporate,
statutory and voluntary sectors and over 500 employees give their time and
skills to the Swindon community through us.
We have put together this franchise pack to share our learning and
knowledge and to make it as easy as possible for you to establish your own
employer supported volunteering network.
We hope you will want to use the Involve brand as you establish your
network. We have included some materials for you to download to help
with this. If you would like to use the Involve brand, we ask you to adhere
to some guiding brand principles you will find towards the end of the pack.
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What an Involve partnership does
Brings private,
together

statutory

and

voluntary

sectors

An Involve partnership is about bringing the different sectors together
through a common cause, employee volunteering, to understand that
by working collaboratively and sharing ideas they can have a better
impact on local communities.
The different sectors have equal
importance in the partnership and each is recognised for the skills and
knowledge they bring.

Sources and
publishes
volunteering
opportunities for
employees
The
local
Volunteer
Centre has a key role in
an Involve partnership.
Through
their
local
knowledge and connections, they can work with other voluntary sector
organisations to develop volunteering opportunities that can be
undertaken by employees, opportunities that take account of the time
and availability of employee volunteers and add value to the
community.

Provides the community with skilled volunteers
Employee volunteers can add greatest value to the local voluntary
sector by sharing their business skills and knowledge. An Involve
partnership promotes the benefits of skilled volunteering to the
voluntary sector and to the business sector who may not have
considered this type of volunteering.
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Focuses on volunteering which benefits all parties
One criticism of corporate volunteering can sometimes be that it
focuses too much on fun team building activities that, whilst delivering
short-term benefits to both the business and voluntary organisation,
don’t necessarily add lasting value. Increasingly, employees want a
deeper engagement with the causes they care about and to spend their
time in ways that make a real impact. An Involve partnership can
advocate for good quality employee volunteering that makes a real and
lasting difference and use the benefit of their experience to promote
this to new businesses.

Shares learning regularly
A key strengths of an Involve partnership is getting together regularly to
share learning. New members benefit from the experience of existing
members and cross-fertilisation of ideas takes place.

Encourages businesses to cooperate on volunteering
As employee volunteering develops and more businesses engage in
their local community, multiple businesses may contact the same
charities to offer the same kind of support. By businesses collaborating
with each other a stronger offering can be provided to local charities,
which is easier for them to engage with. An Involve partnership can
help facilitate this as businesses talk about their volunteering
programmes with each other and how they can support each other.
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How an Involve partnership does it
Set up a steering group
The mission of an Involve partnership is ‘helping employees volunteer’.
Find those people that are already engaged and committed to
employee volunteering. Talk to them about the benefits of creating a
partnership focused on growing and developing employee volunteering
for the benefit of all.
Make sure that all sectors, corporate, statutory and voluntary sectors are
represented and that each has an equal voice. Involve Swindon has not
found it necessary to create a formally constituted organisation to
support this.
When appointing a Chair, it helps if they come from the corporate
sector as business people will talk to business people through a
common language.
The steering group should meet on a regular basis to help the
partnership grow and develop.

Use the local volunteering infrastructure
The Volunteer Centre or other local volunteering infrastructure
organisation will be key to the partnership. They already have extensive
contacts in the voluntary sector and understand how to create
volunteering roles and how to broker people into those roles.

Develop volunteering opportunities for employees
Many businesses engaging in employer supported volunteering give
their employees a certain number of hours ‘volunteering leave’. The
more enlightened businesses are flexible but there will always be
constraints that make it difficult for an employee to engage in the
volunteering opportunities charities traditionally recruit for. Specific
opportunities have to be developed to fit with an employees’ working
time and to appeal to an employee who may never have volunteered or
considered volunteering.
Also, as businesses move away from
corporate ‘team building’ type volunteering, there is the opportunity to
create opportunities to volunteer using business skills, either as an
individual or a team.
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Publish regular listings of opportunities for employees
An Involve partnership publishes regular listings of volunteering
opportunities suitable for employees. These are written in language
that business professionals understand; they emphasize the benefits of
the volunteering both to the community and to the professional and
personal development of the individual; they are publicized through a
variety of media with a strong focus on online and mobile platforms.

Broker relationships between volunteer and charity
The corporate sector and the voluntary sector are very different; each
has its own language, works within its own rules and operates according
to its own timescales. It can be challenging for an employee used to the
business terminology and fast pace of the corporate sector to
understand the different ‘modus operandi’ of the voluntary sector. An
Involve partnership helps to overcome this by acting as the broker
between the employee volunteer and the charity, helping each
understand the other, providing a ‘translation’ service between the two.

Run events
An Involve partnership helps bring the sectors together by running
events open to all. This allows the sectors to engage in conversation
and develop relationships. A key part of these events is the celebration
of successes and the show-casing of case studies to stimulate
enthusiasm. Focused events for different types of volunteering such as
skills volunteering or a trusteeship can help to promote the diversity of
opportunity to volunteer as an employee.

Funded by business donations
Unlike other brokerage schemes supporting employee volunteering, an
Involve partnership does not have nor advocates a ‘one size fits all’
membership scheme. Businesses are encouraged to get involved with
the partnership and as they start to benefit from it are asked to make a
contribution to the ongoing sustainability and development of the
partnership.
Demonstrating the impact of employer supported
volunteering on specific communities or areas of need can also lead to
securing grants and contracts to meet the costs of the partnership.
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Benefits of an Involve partnership
Catalyst for action
Many businesses, particularly larger ones, may have policies giving
employees time to volunteer. However, take up rates can be low.
Getting involved in an Involve partnership becomes the catalyst for
action within the business, providing a focus on volunteering that
encourages activity.

Matchmaker
Using the brokerage skills and knowledge of the local volunteering
infrastructure, the business members of an Involve partnership can be
sure that the time and skills of their employee volunteers are matched
with charities that would benefit the most.

Businesses learn from
each other
Through coming together
and
sharing
ideas,
information
and
good
practice, businesses can learn
from each other what works,
what to avoid and how best
to engage employees. This is
of immense value to a business new to employee volunteering as it can
help them fast track their programme and achieve some quick wins
providing impetus for the development of their programme.

Charities learn from each other
Through the sharing of case studies and celebration of successes,
charities are inspired to create employee volunteering opportunities as
they hear about the benefits other charities have experienced in
involving business volunteers.
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Together we are stronger
As the partnership develops, opportunities for collaborating on
volunteering projects emerge and businesses work together to create a
cohesive employee-volunteering offering. This provides greater benefit
to the local voluntary sector and increases employee engagement as
successful volunteering breeds more volunteering.

Networking for businesses
An Involve partnership brings like-minded businesses together and
provides networking opportunities for them to share ideas and
successes.

Encourage businesses to be PART of the community
not just IN the community
Based on the recognition that a business and its employees are PART of
the community and not just IN the community, an Involve partnership
can help businesses develop a volunteering programme that is of real
benefit to the community. An Involve partnership is not about
corporate social responsibility ‘box ticking’; it’s about making a real
difference to local needs and to the causes that employees care about.
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Benefits of an Involve franchise
Share successful method
The Involve Swindon partnership has over 10 years’ experience of
delivering employee volunteering and has been nationally recognised
with a Big Society award. By joining this franchise you will benefit from
this experience which will help you fast track the development of your
local employee volunteering network.

Access to materials
A suite of ‘How To’ guides and other promotional materials have been
developed for you to help with the development of your local Involve
partnership. These include:
How to… Organise a team challenge
How to… Involve skilled volunteers
How to… Volunteer your skills
How to… Organise a trustee awareness event
Involve… Benefits to Businesses
Involve… Benefits to Employees
Involve… Benefits to Voluntary Organisations

Also in this pack are included artwork and logo templates to brand your
Involve partnership.

Use nationally known brand
The Involve brand has gained national recognition and is well-known in
strategic employee volunteering circles. Joining the franchise will allow
you to benefit from the relationships that Involve Swindon has already
built up and will mean you don’t spend time establishing your
partnership on the employee volunteering scene which could be spent
promoting employee volunteering.
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Guidance and support from franchise advisor
As you establish your partnership, Involve Swindon (or other established
franchisees) can support you every step of the way until you feel you no
longer need this input. You can be allocated an experienced advisor
who will provide guidance around the practical aspects of setting up an
employee volunteering network, hints and tips around how to get
people involved, and more. Ongoing consultancy, from providing
presentations to hand-holding and trouble-shooting can also be
available. Give us a call to discuss how we can support you.

Join a network of established partnerships
You’ll be joining other like-minded groups who have the same aim of
helping employees volunteer. You’ll benefit from the experience of
more established partnerships. At 6-monthly Involve franchise meetings
you meet others in the franchise and share ideas and come away with
tips for the future development of your partnership.

Networking with other businesses and charities
We can connect you with business and charity leaders who talk
enthusiastically about the benefits of employer supported volunteering.
Hearing from their peers is one of the most persuasive ways you can use
to encourage businesses and charities to get involved in your
partnership. 6-monthly franchise meetings also offer an ongoing
opportunity for businesses and charities in each partnership to network
with like-minded people from other areas.

Ideas on measuring impact
Companies are increasingly focussed on understanding the impact of
their volunteering programme on the business, employees and the
community. Through the Involve franchise, you will be able to learn
from the methods other companies have already developed to measure
the impact and share successful materials and techniques.
“Our decision to adopt the Involve model was based on our knowledge of
Involve Swindon, the good work it has done over the years and the
professionalism of its offer. Initially we branded in an entirely different way but
then decided that there was more sense, collaboration and power in aligning
with the Involve brand. So that‟s what we did.”
Cordell Ray, Involve Gloucestershire
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Benefits
of an Involve
Brand
Principles
franchise

If you join the Involve franchise, there are some Involve brand principles
that you will be asked to adhere to.

Mission: Helping Employees Volunteer
Aims:
To be a networking opportunity for people involved in
employee volunteering, enabling them to learn from and
support each other, to share ideas and to keep up-to-date with
developments in employee volunteering
To facilitate understanding of the needs of the local voluntary
sector and, through taking a more co-ordinated approach, to
maximise the effectiveness of employee volunteering to the
community,
To facilitate links with local voluntary groups
To promote employee volunteering to local companies,
statutory bodies and voluntary organisations

Collaborative and inclusive
The Involve brand is collaborative and inclusive. It’s a three sector
network involving representatives from the corporate, statutory and
voluntary sectors. Each partner has an equal voice and no one takes
precedence above the other partners.

Promote breadth of volunteering
Involve is about promoting the breadth of volunteering rather than just
focusing on one type of volunteering. Within your portfolio of
opportunities, you should offer practical team building opportunities,
skills sharing, trustee and governor roles and opportunities for regular
volunteers.
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Not grant givers
An Involve partnership focuses exclusively on ‘helping employees
Volunteer’. It is not about giving money to charity and does not provide
a vehicle for charities to ask businesses for funding.

Flexible membership fee structure
An Involve partnership does not have a one size fits all membership fee.
Any company should be welcome to join and through benefitting from
its support and services be encouraged to contribute financially to the
running of the partnership.

Engage with the local volunteering infrastructure
The partnership should include the local Volunteer Centre, if there is
one. It is not the intention of the Involve brand that partnerships are set
up in competition with other volunteering infrastructure organisations.
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Brand Rules
Keep the Font the same
Font Name: American
Typewriter

Font Name: Myriad Pro

Use the Brand Colours
Primary Colours – used in the logo & elsewhere

Hex:
RGB:
CMYK:

#f38424
R243 G132 B36
C0 M46 Y85 K5

Hex:
RGB:
CMYK:

#000000
R0 G0 B0
C0 M0 Y0 K1

Hex:
RGB:
CMYK:

#ffffff
R255 G255 B255
C0 M0 Y0 K0

Secondary Colours – for use in documents & graphics

Hex:
RGB:
CMYK:

#f9bc84
R249 G188 B132
C0 M24 Y47 K2

Hex:
RGB:
CMYK:

#c83829
R200 G56 B41
C0 M72 Y80 K22

Tertiary Colours – for use in documents & graphics, use
sparingly

Hex:
RGB:
CMYK:

#2492f3
R36 G146 B243
C80 M8 Y0 K5
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Hex:
RGB:
CMYK:

#84c0f9
R132 G192 B249
C47 M23 Y0 K2

Hex:
RGB:
CMYK:

#29b8c8
R41 G1842 B200
C80 M8 Y0 K22

Use the “Helping employees volunteer” mission
strapline
Strapline needs to be kept under
Lozenge

Logo

Business Cards

Social Media Icon
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Document Footer

Letterheads

PowerPoint

IS Contacts
www.involveswindon.co.uk

@InvolveSwindon

involve@swindonvolunteers.org.uk

01793 420557
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